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Strategic Management for the implementation of master
plans for cities

A Case Study of the city« Holy Karbala

.5@ ............................................................................................................................................................................... @g.
Dr. Ali Kareem Abod AL-Memaar

Muez Muhammed Gaseem
University of Baghdad
Center for Urban and Regional Planning for Post - Graduate Studies

Abstract

The process of management of cities and the prepartion for their strategy to implement the basic plans
is one of the most important things for any city to achive high levels in their progress and development
through holding the characteristics and features of functional and architectural advantage. The research
aims to diagnose the level of employment of strategic management, and put a vision for the managers
to best employ strategic management, diagnosis the levels of implementation of the planned foundation,
and find out conclusions and recommendations.

Theresearcher depended in understanding and addressing the problem of the research on the descriptive
analytical method to understand the reality of the strategic management in government planning devices
to see if the concept of strategic management is applied in the planning and implementation of government
agencies at the moment depending on the outstanding reality. The research found that the adoption of
the cities development strategy as a planned approach is clearly supported in the management of many
cities in the world to pave the way to get a better future. The adoption of a comprehensive urban planning
methods and planning practices through the preparation of basic charts with distant ranges of urban
centers. It recommended that the executive planning of basic plans for the preparation of basic designs
in its processors of planning for the city to put and accommodate the religious legacy in addition to
the genious cultural and Islamic heritage of the holy city of Karbala. It also recommended to foucs on
paying attention to the religious places like the shrines and stations as to raise the attention to the urban
development of small and medium cities to dislocate the population and urban pressure on the city center
of Karbala and around it by finding providing jobs and investments, appropraite housing units, and
providing necessary servicesin addition to finding solutions to control the constructional expansion for
the holy city of Karbala and the surrounding semi-urban and rural communities through condensation
processes of the development of Urban plans and planning for appropriate transport networks that
support to stop urban expansion on farms, and directing extension to the desert side. There is a need for
giving attention to the adoption of affective strategies that target each government agency to achieve
urban strategic objectives of effective strategies through its senior leadership by pushing the diligent
members of the organization to work hard in the preparation of plans for urban and strategies that give
the government device the capability of selecting an alternative strategy which corresponds with the
dynamic changes in the environment. It also important to coordenate between the annual goals and
strategic objectives until the work in an orderly fashion, and to clarify the procedures for implementing

the strategy.
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